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Letter from the Editor

Fi Parker welcomes readers to this
Winter 2020 Journal

Hello readers, welcome to 2020. I will
start with a quick word about this
Journal’s contents. Usually we include
the minutes of the last AGM and
associated reports in the first Journal
issued after the AGM. However, this
year the minutes have been circulated separately as there was no Summer
Journal this year. The pages of this edition have been filled by
contributions from myself, from Lynsay Scott (Coastwatch — a Search and
Rescue Hidden Asset and Saving Saphira - his Snappie 24) and from Sheila
Byde (SMIA Secretary’s Report on the 2019 season). Many thanks to
Lynsay and Sheila for providing their interesting and entertaining articles.

Season 2019 proved quite a varied one for me. In June I learnt to tack a
Pilot Cutter at Falmouth Classics Regatta (see page 17), In July and August
I enjoyed overnight stops

in Lulworth Cove and

Studland Bay on the

Jurrasic coast, crewing

on a 50+ ocean going

catamaran. Amazing how

close to the beach you

can park with such a

large boat — it has only

25cm greater draft than

Dafila, my Snappie 747!

In September I helped
with boat deliveries to and Lulworth Cove
from the Southampton Boat Show.



Both wind against tide jobs. The run back to Portland was quite wild — F6/7
on the nose most of the way. However, as we left the bottom of the race off
St Alban’s Head behind us we looked up to the most spectacular star
littered sky I have ever seen at sea. As we were contemplating the heavens,
trying to name the constellations, the first of several meteor showers
streaked across the sky. The meteor show continued on and off all the way
to Portland Bill.

Brixham trawler and pilot cutters rafted up in Falmouth harbour

Turning for Portland Harbour before we reached the Bill we didn’t get as
much respite from the wind as we’d hoped but Jeanneau 36 Zara is a game
little boat and we arrived safely at 03:00am through waves that had us
wondering whether we were hallucinating and were not inside the
breakwater at all.

On that note I wish you all a good start to the season, and smooth sailing.

Happy reading!
Fi



Secretary’s Report — 2019

Text kindly provided by Sheila Byde, SMIA Secretary.

As usual the three social events were held at the
Island Yacht Club, Point Road, Canvey Island, Essex.
SS8 7TX. These were the Fitting Out Lunch, the
Barbecue, and the Christmas Dinner. The Christmas
Dinner in particular was well attended with thirty in
the Snapdragon party. Meanwhile in the same room a
family group of seventeen had their own celebration,
and club members around the bar were socialising as
usual. 1 thought it was rather nice that we could all
enjoy ourselves harmoniously.

The Ipswich Rally outing on the Sunday turned into a
bit of an endurance test due to the bitter weather. It
was extremely cold with frequent showers and we were at
a Tudor Day at Kentwell Hall, Suffolk, mostly in the
open air. We did stay several hours and the “Tudors” in
their woollen clothes gamely carried on, and the two
plays 1 saw were well acted. The dinner at the Orwell
Yacht Club was very enjoyable with one member turning
up by chance by boat. However numbers were down,
because very sadly we had lost two members who had
supported the Rally for years.

I have just heard that we have lost another member who
also had supported the Rally for a long time. 1 gather
that other regular attendees may not be able to come

this year due to health reasons, and others do not wish
to drive the distance. 1 have therefore decided not to




arrange another Ipswich Rally. Not only are numbers
down but I feel we have “done” Suffolk! We have visited
more venues than I can remember, but I can recall
numerous visits to stately homes, museums, rare breed
farms, at least four river trips, steam railways (one
in Norfolk), a wartime aerodrome, a castle, the Suffolk
Punch Centre, Lavenham, two visits to Sutton Hoo, etc.,
etc. It has all been very enjoyable.

Phyll Fisk has always arranged the catering, and
Christopher Fisk has booked the Orwell Yacht Club.
These dinners were initiated many years ago by Mr Fisk
senior so | would like to take this opportunity to
thank the Fisks for enabling us to have such good
times. Perhaps someone will be inspired to set up
something similar in another county.

2020 Season Events
I have booked the following dates for this year at the
Island Yacht Club:

SATURDAY FEBRUARY 29th - FITTING OUT LUNCH
SATURDAY AUGUST 22nd - BARBECUE

SUNDAY DECEMBER 13th - CHRISTMAS DINNER

If anyone who has not received a notice a month

beforehand would like to attend any of these functions,
please call me on 01702 479578.



Secretary’s Report — 2019

Lastly, 1 came across this cautionary tale by Anon in
an old boating diary, which should go Under the heading
of HEALTH AND SAFETY:

ﬁ@%&ﬁ?rﬁ&aﬁq%q{o@mwﬁlca,
Who did deffending his right of way,
te was ripht, dead ripht, as ke sped alony,
But fe s just as dead as (f he d been wrony.

Sheila Byde
SMIA Secretary

Defending right of way - identify the stand on vessel(s)!




New look SMIA website

Lynsay Scott, SMIA Siteminder, has recently
launched our new look website. In this

article we give you a summary of what you
can find there and a quick tour of some of the

pages.

The new website has a lovely clean
and airy feel about it. The layout
is simple and it’s easy to find your

way around.
There are links to Snapdragon plans, event details,
items for sale, merchandise pricing and order forms,
the Journal and more. Some pages are under construction
so please bear with us - Lynsay is continuing to
develop the site and this takes time.

Welcoming Home page



New look SMIA website

Events page

For Sale page



IT you have any suggestions for useful/fun items for
the website, please send them to Lynsay.

Home Association Join Events For Sale Blog

Assaociation

Links to other useful sites

Cavest: SMIA is not responsible for the accuracy of
information on other sites

www.xcweathercom - Fres weather information UK and other countries. Easy to use very visual site

www.windguru.com - Special wind and weather forecasts for sailing, windsurfing, kitesurfing and other wind related sports. Forecasts for
any location.

www.metoffice gov.uk - A comprehensive site with 7 day forecasts and other useful information

www.passageweather com - Worldwide weather maps. Useful for locking at weather patterns that are developing in a larger arsa

ound useful for

s. The major

seful to and the link will be

Seaclear htip//www.seaclear co uk - Refurbishes existing windows. They will come to you in Kent, Essex or Sussex. They also
manufacture acrylic hatches etc

Technautic http://www.technauticmarinewindows.co.uk - manufactures new window frames, supplies glazing or refurbishes
existing windows

All Spars http://www.allspars.co.uk - mast and rigging specialists

Z Spars http://www.zspars.co.uk - mast, booms and rigging. Supplied British manufacturers so have parts and can custom make
to your specifications

Seascrew http://www.seascrew.co.uk - marine grade stainless steel fixings, screws, shackles, tubing etc

Useful Links page



Facebook chat roundup

The SMIA Facebook page is home to an active self-help
community of 327 members. Here’s a roundup of what you can
find there, including recent topics of conversation.

There is plenty of chat going on via the Facebook page.
The community that meets there is mostly English but
you can also talk to Dutch, Italian and Spanish
members. Many queries are raised and answered through
the page. Practical (how I did it) experiences are
shared along with videos, pictures and other documents.
Being able to post and download videos, pictures and
other documents easily iIs one great benefit of the
Facebook platform.

SMIA Facebook page
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Conversations covering Snapdragon, Mirage and Invader
boats have all appeared on the Facebook page, with new
posts appearing every few days. Topics covered in the
last three months include engine rebuilds and renewals,
rewiring tips, a description of a homemade switch panel
which cost only £45 to make, boats and boat parts for
sale and free, keel bolt issues and raising and
lowering a mast with a tabernacle.

The Facebook page is a very good place to share

knowledge and experience. If you haven’t visited
already, do join and explore what is there. Even
better, add a post and share your own experience.

What you can find on the SMIA Facebook page
11



National Coastwatch — a SAR hidden asset

Lynsay Scott, SMIA Siteminder, provides us with a personal
perspective on the National Coastwatch Institution and their
contribution to SAR (Search and Rescue) services at sea.

When I retired in 2014 I had already made up my mind to join National
Coastwatch as a volunteer watchkeeper. Although at the time I was living
in Folkestone I was working full time in Surrey and had no real circle of
friends or acquaintances in my new home town. This was a way of getting
to know people and be involved in something worthwhile and as a sailor
this seemed like something just up my street.

The modernisation of the coastguard service has resulted in an increase in
sophisticated electronic surveillance and safety management. The down
side of this however, has been the reduction of visual surveillance of the
coast — a visit to any modern coastguard station will reveal operators
monitoring screens with sophisticated tracking. Often they have their backs
to the windows which overlook some of our lovely coastline. Electronics
have vastly improved the safety at sea, particularly for larger vessels and
smaller vessels with AIS and GPS. The gap remains where the technology
is blind and the Mark 1 eyeball is needed along lonely stretches of coast
where small boats, swimmers and coast walkers. What happens if there is
an incident in the blind spot?

It was just such an event which prompted the formation of the National
Coastwatch Institution (NCI). In 1994 when two fishermen lost their lives
off the Cornish coast near a recently closed Coastguard lookout, local

12



people decided to open and restore the visual watch. When the first station
keep a visual watch around the coastline of England and Wales. All the
stations are staffed entirely by volunteers and have to fund their activities
independently from various fundraising activities. There are over 2,600
volunteers working with NCI. Most NCI stations are a formal part of the
search and rescue services and appear as asset on the coastguard screens.
These are stations with Declared Facility Status.

Keeping a lookout from the Coastwatch station

13



National Coast Watch — a SAR hidden asset

In 2018 539 incidents were reported. The largest individual group was
sailing boats, motor boats and ribs which accounted for 162 of these events
(Source NCI website). NCI is also a resource for sailors to use in routine
ways. They have their own dedicated VHF and can be called for a radio
check with the callsign “station name NCI” e.g. “Folkestone NCI”. This
helps to take the burden of the coastguard for radio checks. NCI will also
provide latest weather information and forecasts for your area and can be a
source of local knowledge.

Do make use of the Coastwatch
resource and, if you are so
inclined, support your local NCI
station in some way either by
volunteering or helping their
fundraising effort — you will
always find a welcome when you

visit.

Lynsay Scott
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Tacking a Pilot Cutter — Falmouth Classics

Fi Parker shares a long weekend of sea shanties and old sailing
ships at Falmouth Classics Regatta.

Having lived less than 10 miles from Bristol for a good
few years 1 had been harbouring a long-held ambition to
crew a pilot cutter. The pilot cutter needed to be fast
and very seaworthy. Fast so that she would be the first
to reach incoming ships so her pilot could strike a
deal to guide them through unfamiliar waters and to
port safely. Seaworthy because, to earn her keep, she
needed to be out in all tides and weathers.

Pilot cutters rafted up in Falmouth Harbour
And so it was in June 2019 that 1 joined Agnes, a 46

foot replica Scilly Isles pilot cutter built by Luke
Powell, a man with a passion for pilot cutters. He's

15



Tacking a Pilot Cutter — Falmouth Classics

built more than eight of them, the latest being Pellew,
a 68 foot Falmouth pilot cutter. She will be launched
next month.

I say “joined” - 1 was late, the water was running out
in Falmouth harbour, the sails were set, the lines were
slipping.. thirty seconds to scramble across four other
cutters, all rafted alongside each other, to get to my
ship. Remember the Krypton Factor obstacle course? A
piece of cake compared to this. Up, along and over
sturdy wooden rails, swinging on the rigging, under low
spars, across open hatches.. I made it - just!

The tiller makes a handy seat for our skipper

16



Someone passed me a life jacket as we slipped silently
away from the other boats. Silently? Yes. No engine.
There is one but our skipper doesn’t like to use it
unless he has to. Prefers the old fashioned way of
sailing. Over the next few days | was constantly
impressed (and occasionally nervous) at the close
quarters sailing of these heavy boats.

Parade of sail companion

17



Over the next two hours 1 watched and heaved as we set,
reefed and trimmed the sails - mainsail, topsail, jib,

Tacking a Pilot Cutter — Falmouth Classics

staysail, jib top. All the halyards are the same colour
- aghhh! You have to know where they are made fast, and
look up to check what they’re attached to, although
it’s sometimes quite hard to tell with all that canvas
obscuring the view.

Raising and lowering the mainsail requires the co-
ordinated hauling and release of two halyards - Agnes
is gaff rigged. The topsail also has more than one
control line. Tacking required us to move the running
backstays alternately forward and aft (port forward,
starboard aft and vice versa.). This is a labour
intensive boat!

Luckily we had Miles, an experienced crew member who
literally showed us the ropes and helped us get our
handling technique right. There are no winches on
Agnes, only “posts” to run the ropes round and belay
pins to tie them off round. It’s easy to get rope
burns.. and you frequently need a friend to hold your
line whilst you make it off.

Tacking was a great team experience for the eight of us
newbies on board. At the skipper’s command, each did
their bit:

“Let go jib top! Let go jib! Let go staysail! In jib

top! Let go topsail! In with the jib! In with the
staysail! Get that topsail in now!!”

18



By six o’clock we were rafted up again, a cohesive crew
with a whole new vocabulary, enjoying a refreshing beer
and getting to know each other.

19



Then we noticed our flag halyard flying loose in the
breeze, up high in the rigging. 1 volunteered to go
aloft and was soon enjoying a bird’s eye view of the
harbour. The zip ride back down was exhilarating.

After a second beer and a delicious supper cooked by
co-skipper Melissa we headed for the Chainlocker pub on
the quayside. The Falmouth Classics coincides with the
Sea Shanty festival and the sound of song drifts across
the harbour of an evening. There is organised
entertainment on the quayside and in the pubs and halls
of the town and impromptu entertainment on the boats as
musicians board and the crew strike up a song.

Chasing rivals on Race Day 1
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Tacking a Pilot Cutter — Falmouth Classics

The next day (Friday) was Racing Day 1. Practice in the
morning did not go as well as our introductory session
the previous day but I did get a chance to take the
tiller and put in a tack, a manoeuvre which required me
to put all my bodyweight behind the tiller and hold it
all the way across to the rail. It was fairly breezy
and we debated whether the topsail mast would take the
strain.

Practice was over and before we knew it the blast of
the starter horn pierced our ear drums and set our
nerves jangling. We had not managed to come round
tightly enough to hold a good position amongst the
first wave of boats now crossing the start line. We
completed our turn, lining up nicely to follow a
smaller gaff rigged vessel over the line. As we did so
we realised she was dismasted. “Bearing away!” We gave
her a wide berth before turning towards the start
again.

Now the game was on. Agnes chased the fleet hard to the
first mark. We passed one boat and got on the stern of
Marguerite, an original 1894 Bristol pilot cutter.
Turning inside her round the mark we almost came level
as we lined up for the upwind leg. What a leg this was.
First Agnes surged and held Marguerite off, then fell
back to a counter attack, then forward again as Agnes
picked up a fraction more wind in her sails - this was
the stuff of pirate adventures!

By the time we rounded the mark at the start to go
round again we led by our bowsprit. But that was not
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enough. Marguerite’s performance downwind could not be
matched and the race was cut short after the boats
rounded the next mark.

Rival Marguerite, 1894 Bristol pilot cutter

Over the final two days we staged boarding attempts in
harbour and along the coastline, heaved to for a picnic
in the Helford river, joined the parade of sail and
generally searched our souls for the spirit of the
ancient pilot cutter crew. It was a great introduction
to sailing these iInspiring ships.

Fi Parker
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Dates for the diary

Island Yacht Club Events in 2020

Fitting out Lunch
29 February 2020

Snappie BBQ
22 August 2020

Christmas Lunch
13 December 2020

Venue: Island Yacht Club, Point Road, Canvey Island, Essex. SS8 7TX.

For further information please contact Sheila Byde on 01702 479578.

Send us your boat news and views!

Contact Fi Parker, Journal Editor, for information
on submitting articles for the Summer edition of
the Journal. Email fiparker99@gmail.com.

Copy deadline: 30th April 2020.
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Your Association Needs You

CALL FOR VOLUNTEERS

The Association is looking for members who would
like to help others make the most of our wonderful
boats and to keep the spirit of community they

engender alive.

Can you help?

Your commitment need not be too time consuming or
onerous. Could you organise an event for members,
contribute to the Association website, write
articles for the Journal, assist a member of the
committee in their duties, or take office

yourself?

IT you would like to help, please call
Pat Lacy on 01622 759491.

We look forward to hearing from you.
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Saving Saphira

Lynsay Scott shares his story of rescuing a Snapdragon 24 (with
help from one or two friends) and bringing her back to fine sailing
condition.

It was a day I hoped would come — but had my doubts...owning my own
boat again. It had been three years since I sold my previous vessel. This one
was in a sad but not sorry state and as I poked about I realised that a good
scrub would make her look a lot better. The hull was sound, the mast and
boom were in place and an old Volvo MD1B sat in the engine bay. “It just
needs a good service,” I was told.

Saphira taking to the water again
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As I was only paying a token coin and a promise to keep the boat at the
marina I guess I could not argue. After that initial visit I confess to seeing
an opportunity that might never come again. It didn’t take long to talk
myself into buying her. She was a Snapdragon 24 named “Muflier”
(French for Snapdragon).

I arrived at Conyer on a bright Spring day — the tide was making and the
muddy gut was transformed into a sparkling waterway. Suddenly the list of
jobs didn’t matter; the cost? Oh — hang the cost — I’ll worry about that later.
Here I was on the verge of owning a boat again. I was delighted and reality
would have to take a back seat.

The name — ah! But Vicky at the boatyard must have read my mind. “Are
you going to keep the name?” So “Muflier” became “Saphira” with all the
due ceremony that was required to appease Neptune.

For some time I had buried my one great passion — owning and sailing my
own boat. I have good friends on whose boat I sail and bless them, they
would take me along like a boating orphan whenever they could. However,
that just served to feed the nostalgia.

Back home in my study I began to rustle out the sailing books; the pilots,
the charts — get out the charts. Let’s plan a summer cruise! Swallows and
Amazons forever! As childish and simple as that sounds it made me realise
what was missing in my retirement. A purpose without a purpose, letting go
the dock lines and making that first tentative foray of the season. Going
somewhere, anywhere as fast as 4-5 knots would carry you. Feeling the soft
run of the sea along the hull. A floating friend to carry you to that
somewhere; a quiet mooring, a simple supper, a glass of wine and the
sunset. Dozing and dreaming of another somewhere tomorrow.
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Saving Saphira

It’s difficult to explain to someone for whom the sea and small boats is of
little interest. They look at you in that way that is reserved for a child or an
elderly relative out of touch with reality.

Ah yes — reality. Slowly beginning to rise like yeasty dough in a warm oven
fuelled by lists and more lists and lists about lists...

Lots of hard word on the hard standing — Saphira coming to life

In reality it would take nearly three years to bring “Saphira” into the
condition I wished her to be. Only in the summer of 2019 was I able to
enjoy the fruits of the labour and kindness of friends and family. Three
years since she moved out of the water and into my wallet and, although
now in the water she still seems to have an option on my wallet.
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So what has been done? It was a slow start but 2018 saw an increase in the
pace at which things happened:

New cushions

Replaced standing and running
rigging

New engine — the old Volvo MD1B
was beyond “she just needs a good

service”. A new Beta 14 was
ordered.

For anyone contemplating a change

of engine I cannot praise Andrew

Growcoot and the team at Beta

highly enough. Their advice and service was second to none. The
engine was ordered with “Atomic” feet which needed very little
adjustment to sit on the existing bearers. For the SD24 you will need
to order the shallow sump and down angle gearbox to ensure the fit
and alignment. The propeller will need changing to a right handed
version.

While we were at it we changed the stern gland for a new lip seal
version and installed a vicious looking rope cutter with which you
could probably get a very close shave.

There was an old car battery in the locker so this was replaced with
two Optima AGM units. All the wiring was in doubtful condition so
that went on the list until I could pluck up the courage to do it myself.
I’'m glad I did because I now understand which bits of spaghetti do
what. LED lights were installed as a matter of course.
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Saving Saphira

*  Wilkinson Sails in Faversham made a new main and furling genoa
which was mounted on Plastimo 609 furling gear. I’ve decided on a
loose footed main — or rather it was decided for me when the bolt rope
decided to part company from the boom! It sets rather well that way.
The old Tufnol winches were replaced with a refurbished pair of
Meissener units.

* A friend helped me strip out the old galley which had been badly
hacked and install something a bit more respectable. And we generally
tidied up the interior. A good polish of the hull and anti-fouling and
she was in the water by March 2019.

Saphira’s new galley
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Saphira’s new interior

So the 2019 season was one of pottering around the Swale and the
Medway, an intrepid circumnavigation of the Isle of Sheppey and a raid on
the Red Sand forts. A lot of wine has been consumed and the odd dram — or
two. Moderately successful culinary efforts have sustained us using a small
Brightspark single burner camping stove. This works extremely well once
you learn to juggle the timing to ensure that everything comes to the table
at a reasonable temperature.
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Saving Saphira

In the coming weeks and months the coach roof needs a rub down and
repainting as does the non-slip deck coating. And while I’'m at it I’1l
refurbish the interior of the head’s compartment and... and...

Oh and I'll do a bit more sailing too — those lovely East Coast rivers
beckon!

So, did I save the boat or did the boat save me?

Lynsay Scott

Saphira proudly afloat
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On the Horizon

Well, I hope you have enjoyed this edition of the Journal. Here’s a taste of
articles to come in the next edition.

e Best of the SMIA Journal — the first of a series of reprints of articles from
way back when that are still relevant and entertaining today

e  The Small Boat Book Selection — recommended reads for Snapdragon,
Mirage and Invader owners and followers.

e Something about sailing somewhere, anywhere, in (almost) anything. ..
calling all passage makers... look through your logs and send me a story.

Fi.

Portland Bill
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Snapdragon & Mirage Goods

Boat name can be embroidered on sweatshirts and T-shirts for an
extra cost of £7.00 per item.

33



335 Fairfax Drive, Westcliff-on-Sea, Essex SSO 9L.Z

Boat name can be embroidered on sweatshirts and T-shirts for an extra cost of £7.00 per item.
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Front and back cover: Metal sculptures on Stonehaven’s coastal path

Courtesy of Fi Parker



